
 
 

Bluecoat’s Saga of Success 

At Bluecoat the motto has always been “Excellence Is A Never Ending Journey”. 

 

Right since the year 1989 when it was formed, “Bluecoat” has consistently avoided resting on 

the laurels and their consistent striving for excellence has been the secret of their resounding 

and much applauded success story. 

 

It was 21 long years back in the a year 1989 that two enterprising brothers Pushkar Dalal and 

Milan Dalal formed their company Bluecoat Private Limited and started trading in the field 

of textile printing chemicals. While Pushkar has always been maestro in marketing, Milan took 

care of the administration , finance, production and the back office. 

 

Right from the beginning due to their dedication & diligence, their trading activities proved to 

be successful and highly lucrative. They earned well in terms of fame & fortune and 

considering their success they would still have remained traders. 

 

However the itch and eagerness to explore new horizons culminated into their establishing a 

manufacturing plant at Panoli in Gujarat. That was the entry of Bluecoat into manufacturing 

arena with the purpose to create state of the art chemicals & adhesives. 

 

In spite of the fact that there were and still has been many players producing chemicals & 

adhesives, some with national recognition, Bluecoat today enjoys great popularity amongst 

thousands of carpenters, architects, engineers and customers and the reason has been their 

utmost commitment to quality, effective marketing their exemplary public relations and 

their strong win-win business ethics. 

  

Right from the beginning of their manufacturing activity at Panoli, Bluecoat has grown from 

strength to strength. 

In November 2003, to meet the fast growing demand of their huge range of products Bluecoat 

started another unit at Silvassa and increased their business many fold. 

 

Yet, it was truly difficult to cope up with the growing demand and in just three years, in April 

2006, the company established state of the art manufacturing facility at Baddi, Himachal 

Pradesh so as to avail attractive tax incentives being offered by that state. 

 

Wide Array of Products 

Bluecoat manufactures Textile Chemical & Adhesive Products with special focus on wood 

adhesives and photo emulsion . Their products are specialty chemicals and  they are used for 

engraving designs in textile printing. Bluecoat’s core strength has been their robust “Research 

& Development”. Due to continuous R & D, Bluecoat has ushered phenomenal changes in the 

quality and brought major revolution in textile designs.  

 

 



 
 

 

Today Bluecoat is at par in competition and quality with all the major imported products from 

world renowned major companies. 

 

Bluecoat has been so excellent in wood-adhesives that they have become household name 

and product of first choice for hundreds & thousands of their customers. 

 

Lead By Example 

 

Two individuals who are at the helms of the affairs at Bluecoat are Directors Pushkar Dalal and 

Milan Dalal, both with immense 25 years of experience in this field. They can be better 

described as leaders than mere managers of their company. Both are highly qualified, well 

experienced and they have always led by their own example.  

 

It has been because of their humane approach that Bluecoat with its huge staff of hundreds of 

employees still functions as a cohesive family than an impersonal business unit. 

 

Now the next generation at Bluecoat has also been roaring to go. The next line of leadership is 

represented by Director Marketing Purav Dalal with his unique skills as a market-man par 

excellence having natural trait to understand the market pulse and Varun Dalal who is 

Chemical Engineer graduated from renowned Leed University, UK who has been exclusively 

focused on Research & Development and  New products. 

 

The company has also been privileged to have retired Colonel Jashwantsingh SM as their 

Administrative Director to manage the Baddi factory. 

 

Thus these five unique leaders have been spearheading Bluecoat to greater and as yet 

unexplored heights of name & fame. 

 

The Market Foray 

 

Bluecoat today enjoys truly huge popularity in the states of Gujarat, Maharashtra,  Rajasthan 

and Madhya Pradesh. They have continued to expand from state to state and in Gujarat itself 

they enjoy huge 40% market share, which truly is the envy of their large number of 

competitors. 

 

Bluecoat’s chemical business has also been growing phenomenally in Textile Industries. 

 

What really gives great pride to the Bluecoat team is the fact that today Bluecoat Photo 

Emulsion is used by almost all the textile processors in the country. 

 

 
 



 
 

 

Export- Foreign shores 

 

As is the motto of the company not to rest on their laurels, the company has been exporting 

their products to the neighbouring countries of Bagladesh, Sri Lanka, Nepal UAE & Muskat. 

 

Expansion Ahead 

 

Bluecoat has been continually growing in strength, in market share and in their popularity.  

 

To meet the growing demand of all their products, the company has worked out the plans to 

expand their production capacity at their xing plant at Panoli upto 500 tons per month.  

 

In addition with their relentless R&D they are also determined to add new products and 

speciality adhesives like adhesives for metal, adhesives for marble and hot melt adhesives to 

their already large product range. 

 

Huge Dealers Network  

 

At Bluecoat the top team knows that the three areas where they must have equally committed 

focus are Manufacturing, Marketing and Research & Development.  

 

While on one side they have been relentlessly increasing their product range based on intensive 

Research & Development, they also have devoted & loyal network of 4000+ dealers who 

have been consistently helping Bluecoat to reach higher and higher. 

 

The Crucial Timeline 

 

Bluecoat would not have been such a famed company what it is today but for 1) their decision 

to shift from trading to manufacturing 2) their decision to start Panoli Manufacturing Facility, 

3) their decision to manufacture Wood Adhesive and 4) last but not the least their state of the 

art manufacturing facility at Baddi, Himachal Pradesh. 

 

The Customers and The Well Wishers 

 

Bluecoat firmly stands on two strong pillars . First pillar is made of our Most Valued 

Customers and second pillar is made of Highly Technical Well Wishers who have always 

given their valued feedbacks and  suggestions for improvement. Bluecoat considers them as 

their family members and believe that they have  always given first choice to Bluecoat 

products and given place in their hearts.  The Divine Power and the Benedictions of His 

Holiness Guru Shri Niranjanbaba is strongly supporting this Bluecoat Family.  

 
 



 
 

Accolade and Recognition  

 

The company has consistently received ISO 9001-2008 & BS OHSAS 18001-2007  

certification for their highest standards of quality. The crowning glory has been the receipt of 

D&B Certification (Dun & Bradstreet) which enjoys international recognition and is an 

ultimate word as far has quality, credibility and the standing of any organization is concerned. 

 

Recently Company  has been conferred the prestigious National Award – 2009 

“Outstanding Efforts in Entrepreneurship in MSEs (Mfg.) by the Ministry of Micro, 

Small & Medium Enterprises, Government of India.  

 

The coveted award was presented to Shri Milan H Dalal, Director of Bluecoat Pvt Ltd in 

Gracious presence of HE President of  India Smt Pratibha Devisingh Patel by the worthy hands 

of Hon. Shri Dinsha Patel, Union Minister for Micro, Small & Medium Enterprises, 

Government of India in an impressive ceremony organized at Vigyan Bhawan, New Delhi on 

31
st
 August, 2010.  

 

This award is for the excellence in Research & Development, Quality Benchmarks, Consumer 

Services, Pollution Control Measures, Packaging, Export & Growth and exemplary products 

manufactured by Bluecoat Pvt Ltd in their state of the art manufacturing facilities situated at 

Baddi in Himachal Pradesh. 

 

Special Recognition Award from the Ministry of Micro, Small & Medium Enterprises, 

Government of India is the ultimate and highest recognition bestowed on the company. The 

award was presented in a well organized function with huge attendance. It was a moment of 

great honour for Milan Dalal to receive the award on behalf of Bluecoat family and it will 

definitely motivate them to strive harder to further strengthen their image. 

 

It is said that ‘Destiny Smiles When We Do Good Deeds’. The Customers and the Well 

Wishers are undoubtedly that Smile of Destiny to Bluecoat Family. 

 

We cannot spell BL_ECOAT without U means all our supporters. 

 

 

Story is still unfolding. The Best Is Yet To Come. 
 

 

 

 

 

 


